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PHONG KINH TE Doc 1ap - Tw do - Hanh phuc
BAO CAO

Bio c4o két qua va danh gia rat kinh nghiém cong tac to chic ra quin dau
xuan Quy Mé&o nam 2023 trén dia ban thanh pho

Thuc hién cong van sé 316/UBND-TH ngay 30/01/2023 ciia UBND thanh
phé Ve chuan bj ndi dung t6 chtc phién hop thudng ky thang 01/2023. Phong
Kinh té bao cdo két qua va danh gia rat kinh nghiém cong tac t6 chic ra quan
dau xuan Quy Mio nim 2023 nhu sau:

I. CONG TAC THAM MU'U CHI PAO TRIEN KHAI THU'C HIEN

- Trén co s Ké hoach s6 36/KH-UBND ngay 06/01/2023 caa UBND tinh
Kon Tum vé trién khai cac hoat dong L& ra quan dau nam 2023; thuc hién vin
ban chi dao cua Thanh uy vé viéc trién khai t6 chirc cac hoat dong ra quan dau
nim Quy Mao 2023%, Phong Kinh té di tham muu UBND thanh phé xay dung
Ké hoach?, dang ky danh muc cong trinh ra quan®, phan cong thanh vién y ban,
lanh dao cac co quan don vi thudc thanh phé phu trach theo doi cong tac ra quan
tai cac xa, phuong.

- Tham muu thanh phé chi dao 21 xi, phuong chii dong xdy dung ké
hoach chi tiét chuan bi co so vét chat can thiét, phan cong chuan bi dam béo cac
dung cu, trang thiét bi to chuc ra quan déng loat vao Iic 08h30, sang thir ba,
ngay 31/01/2023 (nham ngay ming 10 thing Giéng niam Quy Mao).

- N6i dung ra quan tap chung vao mot s6 nhiém vu nhu: thuc hién cac
chi tiéu kinh té - xa ho1 cua dia phuong trong nam 2023; thyc hién cac m6 hinh
vé phat trién san xuat, khai hoang cai tao dong rudng, phat trién san pham
OCOP...; xay dung mdi, stra chita, cai tao cac cong trinh ha tang néng thon (lam
dwong giao théng, kénh mwong, nha vin héa, khu thé thao...); cac hoat dong vé
cai tao canh quan, cac cong trinh cong cong, chinh trang d6 thi, nong thon, bao
vé moi trudng “Sdng - Xanh - Sach - Pep - An toan” ; hd tro cc gia dinh chinh
sach, c6 hoan canh khé khan, neo don tu stra nha cura, cai tao vuon cdy, lam
chuéng chan nuoi...; Ra quan lap lai trat ty, van minh d6 thi, nong thon nhu:
Cho, via he, 10ng dudng; g& bo bién quang cdo, rao vat trai phép...; tong don vé
sinh mdi truong d6 thi, néng thon va ky cam két bao vé két cau ha tang;...

- Phéi hop véi cac phong ban lién quan huéng dan UBND xi Poan Két
trang tri, chuan bi co s¢ vat chat, xay dung chuong trinh dam bao to chiic Lé ra

1 Cong vin s 1766-CV/TU, ngay 06/01/2023 ctua Ban Thudng vu Thanh ty vé viéc trién khai t6 chirc cac hoat
dong ra quan diu nim Quy Mio 2023.

2 K& hoach s6 07/KH-UBND ngay 09/01/2023 ctia Uy ban nhan dan thanh phé vé t6 chie ra quan dau xuin Quy
Mio ndm 2023 trén dia ban thanh phé Kon Tum.

3V6i tong sb 115 ndi dung, hoat dong ra quan, trong d6 thanh phd lua chon cong trinh Bé téng héa dwong di
khu sin xudt thon 8, xii Doan Két véi chiéu dai 1.200mét 1am cong trinh diém ctia thanh phé.
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quan diém cua thanh phd tai thon 8, xd Poan Két.
II. KET QUA THU'C HIEN

Trén co s& Bao cdo cua cac x3, phuong trong dot ra quan dau xuan Quy
M3&o nam 2023 (ngay 31/01/2023), thanh phd di ra quan 14p lai trat tu d6 thi, an
toan giao théng trén dia ban, qua d6 nhic nha, xu 1y, thu giit 06 bién quang céo
dit trén via he sai quy dinh, nhic nhd 05 truong hop vi pham cac quy dinh vé an
toan giao thong (khéng doi mii bao hiém, dé xe khong diing noi quy dinh)...

P3 huy dong dugc 10.869 ngudi tham gia cac hoat dong ra quan dau nim
v6i tong kinh phi thuc hién khoang 5.669 triéu dong (trong dé Ngdn sach nha
nude 5.146 triéu dong, Nhan dan dong gép 507 triéu dong va doanh nghiép hé
tro 16 triéu dong) Cu thé nhu sau:

- Bé tong hda 09 tuyén dudng giao thong ndng thdn dai 3,374 km vai tong
kinh phi thuc hién 5.461 triéu dong (trong do ngdan sdach nha nudc 5.057,1 trigu
dong, Nhdn ddn dong gop 404 triéu dong) véi 877 nhan cong tham gia lam
duong.

- Bé tong hoa 01 san bong chuyén véi kinh phi 28 triéu déng (trong do
ngan sach nha nuoc 19,6 triéu dong, nhdan dan dong gop 8,4 triéu dong) véi 30
nhan céng tham gia.

- Huy dong duoc 8.568 nhan cong tham gia sira chita gia cd, phat don vé
sinh cac tuyén duong giao thong trén dia ban véi chiéu dai 52 ,766km voi 1 396m®
dat da; tong don vé sinh méi truong khu vuc nha rong van hoa, to dan phd, cac
diém truong hoc,... trén dia ban vai dién tich 34. 742m?, xay dung 572 mét hang
rao va sua chira 01 cum loa truyen thanh. Tong kinh phi thyc hién 127 tri¢u dong
(trong dé ngdn sdch nha nwée 56 triéu dong, Nhdn dan déng gop T1 triéu dong)

- Huy dong 1.264 nhan cong tham gia nao vét 13.591 mét kénh muong doc
cac tuyén dudng giao thong nong thén, duong di khu san xuét trén dia ban. Tong
kinh phi thuc hién 80,5 triéu dong (trong dé ngdn sdch nha nwée 40,5 triéu dong,
Nhdn déan déng gdp 24 triéu dong, doanh nghiép hé tro 16 triéu dong).

- Huy dong 150 cong tham gia trong cay xanh (trong dam 50 cdy phan tan
tai cac vi tri da trong nam 2022), diét trir cdy mai duong...

(C6 Biéu tong hop chi tiét kém theo)
III. PANH GIA CHUNG

1. Uu diém:

Nhin chung cac don vi chuyén mén thanh phd quan tdm phdi hop, hudéng
dan cac x4, phuong chuan bi, t6 chirc cong tac ra quan dau xuan Quy Mio dam
bao theo ndi dung Ké hoach di xay dung; céng tac ra quan dugc to chirc L& trang
trong, tiét kiém; noi dung hoat dong ra quan da dang gin voi cac nhiém vu phat
trién kinh té x4 hoi tai dia phwong; UBMTTQVN, céc t6 chirc chinh tr - x hoi da
tich cuc phéi hop van dong doan vién, hoi vién, huy dong dugc dong dao su tham
gia cia nguoi dan trong cac hoat dong ra quan. Tao dugc khong khi thi dua lao
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dong san xuat ngay tir nhitng ngay dau nim méi, 1ap thanh tich chao muing ky
ni€ém 110 nam thanh lap tinh Kon Tum (09/20/1913 - 09/02/2023).

2. Ton tai han ché:

- Cong tac phéi tron, chuin bi bé tong dé thuc hién nghi thuc dong thd,
khéi cong xay dung cong trinh diém ctia thanh phd tai thon 8, xa Poan Két bi
cham.

- Ché dong thong tin, bao cao clia cac xi, phuong thuc hién cham, khong
dam bao theo chi dao cia UBND thanh phd (bdo trucc 09 gio ngay 31/01/2023),
ndi dung bao cao cong tac ra quan chua dam bao (chua chi tiét, cu thé cong tac ra
quan,...) anh hudng dén cong tac tong hop bao cdo chung cta thanh ph.

3. Bai hgc kinh nghi¢m:

- Phai xay dung kich ban, chuong trinh chi tiét chuan bi cong tac t6 chirc
Le ra quan: dy kién tho1 gian thyc hién timg ndi dung cong viéc, phan cong ting
nguoi chu tri phu trach, phoi hop thyce hién tirng ndi dung;

- B6i véi cong tac phéi tron bé tong can xac dinh cu thé khoi luong can
ding dé 1am 1€ tir d6 tinh toan thoi gian phdi tron dam bao tién do so véi chuong
trinh L& tranh phdi tron khoi lugng 16n/thoi gian phéi tron kéo dai anh huong dén
cac hoat dong khac tai budi L&.

- UBND céc x3, phuong rat kinh nghiém, 1am t6t cong tac phan cong phu
trach dén timg dia ban thon, t6 dan phd dé kip thoi nam tinh hinh to chirc hoat
dong ra quan, théng tin, béo céo sb liéu tai timg thon, t6 dan phd tir d6 tong hop
két qua ra quan trén dia ban x4, phudng kip thoi. Bén canh d6 phat huy vai tro cua
hinh thirc théng tin bao céo qua zalo, tin nhan ddi voi hinh thirc bio cao nhanh.

IV. CAC NHIEM VU TRIEN KHAI TRONG THOI GIAN PEN

- Tiép tuc tham muu UBND thanh phé chi dao cac x4, phudng duy tri cac
hoat dong xay dung nong thon mai, chinh trang do thi va cac diém dan cu nong
thon dén hét Quy I nam 2023 va hoan thanh ndi dung cong trinh dang ky.

- Trén co s¢ bao cdo cua cac xa, phuong, ph01 hop véi Phong Quan 1y Bo
thi tham muu UBND thanh phd bao céo tong hop két qua thuc hién cong tac ra
quan nam 2023 truéc ngay 01 thang 4 nam 2023 gttt UBND tinh theo quy dinh.

Tren day la béo Céo két qua va danh : 1a rat kinh nghiém cong tac t6 chirc

Noi nhin: L RUONG PHOXG
- UBND TP (blc); 7
- Phong Kinh té TP;

- UBND céc xa, phuong;
- Luu: VT.

Phan Thanh Nam



		2023-02-03T09:41:38+0700


		2023-02-03T09:53:49+0700


		2023-02-03T09:53:49+0700


		2023-02-03T09:53:49+0700


		2023-02-03T09:53:49+0700


		2023-02-03T09:53:49+0700




